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SECTION 1 
 
1. INTRODUCTION 
 
This policy outlines Barfection Limited's responsibilities for safeguarding and promoting the 
wellbeing of all learners. 
 
Safeguarding Culture 
 
Barfection Limited is committed to establishing and sustaining a strong safeguarding culture 
in which the safety, wellbeing and dignity of all learners are prioritised. Safeguarding is 
understood to be everyone’s responsibility and is embedded across all aspects of the 
organisation’s work, including teaching, learner support, online delivery and employer 
engagement. 
 
Staff, learners and stakeholders are encouraged to raise concerns openly and confidently, 
knowing that these will be taken seriously, responded to appropriately and handled with 
sensitivity and professionalism. Barfection Limited promotes an environment in which 
safeguarding concerns can be raised without fear of reprisal, and where challenge is 
welcomed to ensure the right decisions are made in learners’ best interests. 
 
Learners are supported to understand how to keep themselves safe, including in online and 
off-site learning environments, and are made aware of how and where to seek help. 
Safeguarding arrangements are regularly reviewed to ensure they remain effective, 
responsive to emerging risks, and reflective of the needs of adult learners. 
 
Barfection Limited believes: 

• All learners have the right to a safe and caring environment, including protection from 
all types of abuse. 

• Adults in positions of responsibility must foster these rights. 

 

Barfection Limited has a duty of care towards: 
• Learners participating in any activity organised by Barfection Limited. 

• Staff, including learner helpers, involved in these activities. 

• Parents/carers of any child or vulnerable adult who is a learner at Barfection Limited. 

 

Working Together to Safeguard Children 2018 defines safeguarding children as: 
• Protecting children from maltreatment. 

• Preventing impairment of children's health or development. 

• Ensuring children grow up in circumstances consistent with safe and effective care. 

• Acting to enable all children to have the best outcomes. 

 

The Care Act 2014 outlines safeguarding adults as: 
• Stopping abuse or neglect wherever possible. 

• Preventing harm and reducing the risk of abuse or neglect to adults with care and 
support needs. 
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• Supporting adults in making choices and having control over their lives. 

• Promoting an approach that improves life for the adults concerned. 

• Raising public awareness so that communities and professionals play their part in 
preventing, identifying, and responding to abuse and neglect. 

• Providing accessible information and support to help people understand abuse, stay 
safe, and know how to raise concerns. 

 
2. DEFINITIONS 

• Child: A learner under 18 years of age. 
• Vulnerable Adult: A learner over 18 years of age 'who is or may be in need of 

community care services due to mental or other disability, age, or illness; and who is 
or may be unable to take care of themselves or protect themselves against significant 
harm or exploitation' (DH 2000). 

• Staff: Any member of Barfection Limited staff or learner helpers employed to assist with 
a particular activity. 

• Event: Any activity organised by Barfection Limited where we are primarily responsible 
for the delivery. Examples include Community Projects, Mentoring, etc. 

 
For ease, the term learner will be used to describe both children and adults. 
 
3. SAFEGUARDING POLICY STATEMENT 

 
Barfection Limited is committed to safeguarding and promoting the welfare of all learners 
and expects all staff and volunteers to share this commitment. Measures taken include: 
 

o A comprehensive Safeguarding Policy and Procedural Guide. 
o Ensuring staff are properly trained and have passed enhanced DBS checks. 
o Making all staff, including learner helpers, aware of their safeguarding 

responsibilities. 
o Implementing a code of behaviour for staff around learners. 
o Enforcing a 'zero tolerance' policy for abuse, bullying, and discriminatory 

behaviour. 
o Informing the police immediately if illegal substances are discovered. 
o Sharing information as necessary for safeguarding purposes, in line with GDPR. 

 
Barfection Limited strives to: 

• Provide a safe environment for learners and staff. 
• Identify and support learners at risk of significant harm. 
• Identify learners needing additional support from external agencies and take 

appropriate action. 
• Ensure all external referrals are managed by the Safeguarding Lead or Deputy 

Safeguarding Lead. 
• Handle allegations of abuse against staff according to local procedures and 

company policies. 
• Recruit staff safely in compliance with relevant legislation. 
• Provide ongoing safeguarding training and updates for all staff. 
• Ensure all employers and subcontractors are aware of our safeguarding 

expectations. 
 

Where Barfection is delivering provision under a subcontracted arrangement, we will follow 
the lead provider’s safeguarding referral process, including use of their reporting and 
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escalation pathways, where required and agreed. This ensures alignment with the contract 
holder’s safeguarding framework and provides continuity of care and response for learners. 
 
4. LEGAL FRAMEWORK 

 
This policy is developed in accordance with the following legislation and guidance: 

• The Children Act 1989 
• The Children Act 2004 
• The Education Act 2002 
• The Education Act 2011 
• The Counter-Terrorism and Security Act 2015 
• The Prevent Agenda 
• Safeguarding Vulnerable Groups Act 2006 
• Keeping Children Safe in Education 2023 
• Help Children Achieve More (formerly Every Child Matters) 
• Care Act 2014 
• Guidance for Safer Working Practice for Adults who Work with Children and 

Young People in Education Settings 2023 
 
SECTION 2 
 
1. THRESHOLDS OF NEED FOR CHILDREN: 

1. Universal Services: Children and young people making good overall progress. 
Services include GPs, health visitors, schools, youth services, and housing. 

2. Additional Support: Children/young people needing support beyond what their 
families and universal services provide. 

3. Targeted Support: Children/young people with more complex needs requiring multi-
agency support. 

4. Statutory Services: Children at risk of significant harm needing immediate referral to 
Social Care. 

 
2. ABUSE AND ADULTS 
 
Identifying and Supporting Vulnerable Adult Learners (19+) 
 
Barfection Limited recognises that adult learners may experience vulnerability due to a wide 
range of factors, which may be temporary, hidden or emerging over time. Vulnerability is not 
limited to those with identified care and support needs and may include, but is not limited 
to: 
 

• mental health difficulties or emotional distress 
• financial hardship or debt 
• housing insecurity or homelessness 
• domestic abuse 
• social isolation or lack of support networks 
• substance misuse 
• online exploitation or coercion 
• sudden changes in behaviour, engagement or attendance 

 
Staff are trained to remain vigilant to indicators of vulnerability in adult learners and to take 
early, proportionate action where concerns arise. This includes seeking advice from the 
Designated Safeguarding Lead (DSL), recording concerns accurately, and working with 
learners to identify appropriate support options. 
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Where appropriate, Barfection Limited adopts an early-help approach, supporting learners 
to access internal or external services before concerns escalate to crisis point. Decisions 
about support and referral are made in partnership with learners wherever possible, 
respecting their autonomy while prioritising safety and wellbeing. 
 
Abuse towards adults can occur in various settings. Signs of abuse may include: 
 

• Physical: Hitting, slapping, pushing, or mismanaging medication. 
• Emotional or Psychological: Shouting, swearing, or making a person afraid. 
• Sexual: Unwanted touching or sexual intercourse. 
• Financial: Taking money or belongings under pressure. 
• Neglect: Failing to provide proper care or mismanaging medication. 
• Discriminatory: Abuse based on religion, culture, gender, sexuality, or disability. 

 
3. CHILD/ADULT CONCERN AND DISCLOSURES 
 
Concern: When you have seen or heard something that concerns you. For example, a 
learner appears unusually tired recently, self-harm marks or a colleague has given learners 
their personal contact details. Recognising concerns and reporting them is vital for early 
help. 
 
If you have a concern about a learner or staff member: 
 

• Make notes including the date, time, and your observations 
• Speak to the Designated Safeguarding Lead or Deputy Safeguarding Lead for advice 

if necessary 
• Ensure all concerns are recorded via the company safeguarding email address 

(Safeguarding@Barfection.co.uk) by completing a form at the following link: 
https://www.barfection.co.uk/safeguarding.html  

• Actions may include -  
 continue to monitor the situation and keep the Safeguarding Lead up to 

date 
 speak to the learner or their parent/carer regarding your concerns 
 other recorded information may mean a referral to social care or 

another agency may be required 
 liaison with other educational providers if relevant 

 
Disclosure: When a learner or staff member tells you that something has happened or might 
happen to themselves or someone else that is unsafe or distressing. 
 
If a learner discloses that he or she has been abused in some way you should follow this 
guidance:  
 

• Listen without shock or disbelief. 
• Ask clarifying questions only. 
• Reassure the learner it is not their fault. 
• Do not promise confidentiality. 
• Record details using the learner’s words. 
• Inform the Safeguarding Lead without delay. 

 
Dealing with a disclosure from a learner and safeguarding issues can be stressful. Consider 
seeking support for yourself and discuss this with the Designated Safeguarding Lead. 
 

https://www.barfection.co.uk/safeguarding.html
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4. ROLES AND RESPONSIBILITIES: 
 
Tabled below are the company safeguarding staff and contact details: 
 

Name Safeguarding Role Telephone Email 
Thomas 
Nolan 

Designated Safeguarding 
Lead 07984295927 Thomasn@Barfection.co.uk / 

Safeguarding@Barfection.co.uk 
Daniel 
Mitton Deputy Safeguarding Lead 07494866713 DanielM@barfection.co.uk 

Alison 
Mitchell 

Board Safeguarding 
Champion 

07506 550 
317 Millie_uk06@hotmail.co.uk  

 
 
5. DUTIES OF THE DESIGNATED SAFEGUARDING LEAD RECEIVING DISCLOSURE 
 

• Where possible, formal referrals will be done through the Designated Safeguarding 
Lead (DSL) 

• The DSL should request written details from the referrer as soon as possible after the 
initial contact and check that enough detail has been provided for a formal referral if 
required 

• Local requirements for referral are to be checked with the Local Safeguarding Board 
from the area that the learner lives 

• If the DSL decides that they must refer the disclosure, s/he should contact social care 
duty team (e.g. MASH, CADT) and/or the Police. The date and time of the contact, 
the duty officer's name and any case no/reference should be recorded 

• The learner and referring staff member/manager should know of the action being 
taken and the reasons for this decision before the appropriate agency is informed, 
unless doing so would place the learner at greater risk 

• The DSL should ensure that all written records relating to the incident are kept in the 
learner’s safeguarding file 

• If the learner is linked to another provider, then the Designated Safeguarding Lead 
there must be informed of the concerns or disclosure as soon as possible, unless this 
will increase the risk to the learner 

• In the case where the disclosure or concern is made by a learner against a member 
of staff, the DSL should follow the procedure outlined within the Staff Allegations 
policy 

• In the case where the disclosure or concern is made by a learner against another 
learner the DSL will need to consider if the Learner Behaviour Policy needs to also be 
instigated and liaise with the relevant programme manager. Advice will be sought 
from social care and/or the Police if appropriate and will take appropriate action to 
ensure the safety and welfare of all learners involved.  

 
 
6. COLLABORATION WITH EXTERNAL AGENCIES 
 
Barfection is committed to collaborating with external agencies to safeguard and promote 
the welfare of children and young people. This includes clear procedures for information 
sharing and inter-agency communication. 
 
Working with Local Authorities: 
We maintain regular contact with local authorities, ensuring timely sharing of relevant 
safeguarding information and participating in multi-agency meetings. 

mailto:ThomasN@Barfection.co.uk
mailto:Safeguarding@Barfection.co.uk
mailto:DanielM@barfection.co.uk
mailto:Millie_uk06@hotmail.co.uk
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Partnerships with Educational Institutions: 
We have established partnerships with local schools and educational institutions to share 
safeguarding information and strategies to protect students. 
 
Healthcare Collaboration: 
We work closely with healthcare providers to exchange information about the welfare of 
children and young people, ensuring a holistic approach to safeguarding. 
 
Law Enforcement Coordination: 
We have protocols in place for sharing information with law enforcement agencies in cases 
of suspected abuse or criminal activities involving children. 
 
Information Sharing Protocols: 
We adhere to national guidelines on information sharing, ensuring that all data shared is 
necessary, proportionate, relevant, accurate, timely, and secure. 
 
REGULAR COMMUNICATION CHANNELS 
 

1. Quarterly Meetings: 
o Objective: To review and update safeguarding practices and ensure 

alignment with external agencies. 
o Participants: Representatives from local safeguarding boards, healthcare 

providers, educational institutions, and law enforcement agencies. 
o Frequency: Quarterly 
o Agenda: Review of recent cases, updates on safeguarding policies, and 

discussion of emerging issues. 
2. Dedicated Points of Contact: 

o Each agency will have a designated point of contact within Barfection Limited 
to facilitate smooth communication and coordination. 

o Contact details will be shared and regularly updated to ensure effective 
communication. 
 

JOINT TRAINING SESSIONS 
 

1. Bi-Annual Training: 
o Objective: To ensure consistent safeguarding standards and protocols across 

all agencies. 
o Content: Joint training on safeguarding procedures, case management, and 

emergency response. 
o Frequency: Bi-Annually 
o Delivery Method: In-person workshops, online seminars, and practical exercises. 
o Participants: Staff from Barfection Limited and representatives from partnering 

agencies. 
2. Shared Resources: 

o Training Materials: Exchange of training materials and best practices to 
enhance the knowledge and skills of all participants. 

o Expert Speakers: Invitations to expert speakers from partnering agencies to 
provide specialised training sessions. 
 

COLLABORATIVE SAFEGUARDING INITIATIVES 
 

1. Multi-Agency Case Reviews: 
o Objective: To conduct thorough reviews of complex safeguarding cases 
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involving multiple agencies. 
o Frequency: As needed, based on the complexity of the cases. 
o Participants: Relevant staff from Barfection Limited and representatives from 

partnering agencies. 
o Outcome: Comprehensive understanding of cases, identification of best 

practices, and areas for improvement. 
2. Resource Sharing: 

o Shared Databases: Access to shared databases for better coordination and 
case management. 

o Joint Publications: Collaborative development of publications and guidelines 
on safeguarding best practices. 
 

MONITORING AND EVALUATION 
 

• Feedback Mechanism: Regular feedback from all participating agencies to evaluate 
the effectiveness of collaboration efforts. 

• Annual Review: An annual review of collaboration activities to assess their impact on 
safeguarding practices and outcomes. 

 
7. COMPREHENSIVE TRAINING AND DEVELOPMENT FRAMEWORK 
 
Barfection Limited is committed to providing comprehensive training and development 
opportunities to all staff. This includes mandatory and optional training modules that cover a 
wide range of topics essential for personal and professional growth. 
 
Annual Training Modules 
 
Mental Health Awareness 
Objective: To equip staff with the knowledge and skills to support their own mental health 
and that of their colleagues and service users. 
Content: Understanding mental health issues, recognizing signs and symptoms, providing 
support, and promoting mental well-being. 
Frequency: Annual 
Delivery Method: Workshops, interactive modules, and expert-led sessions. 
 
Digital Safeguarding Practices 
 
Objective: To ensure staff are aware of the latest digital threats and how to protect sensitive 
information. 
Content: Cybersecurity basics, data protection laws, online safety protocols, and handling 
digital threats. 
Frequency: Annual 
Delivery Method: Online courses, seminars, and practical exercises. 
 
Diversity and Inclusion 
 
Objective: To promote an inclusive workplace where diversity is valued and respected. 
Content: Understanding diversity, preventing discrimination, fostering an inclusive culture, 
and promoting equality. 
Frequency: Annual 
Delivery Method: Training days, group discussions, and role-playing activities. 
 
Ongoing Professional Development 
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Workshops and Seminars: Regular workshops and seminars on emerging topics and best 
practices in the industry. 
Mentorship Programs: Pairing staff with mentors for continuous guidance and support. 
Accredited Qualifications: Support for obtaining relevant professional qualifications that 
benefit both the staff member and the organization. 
E-Learning Modules: Access to a library of e-learning modules covering a wide range of 
topics for continuous learning. 
 
Monitoring and Evaluation 
 
Training Feedback: Regular feedback is collected from participants to evaluate the 
effectiveness of the training programs and identify areas for improvement. 
Impact Assessment: An annual report is generated to assess the impact of the training 
programs on staff performance and organisational goals. 
 
8. NON-ATTENDANCE, DISENGAGEMENT AND EARLY WITHDRAWAL 
 
Barfection Limited recognises that non-attendance, repeated disengagement or sudden 
withdrawal from learning may indicate an underlying safeguarding concern, particularly for 
adult learners experiencing vulnerability. 
 
Where a learner’s attendance or engagement gives cause for concern, staff will take timely 
action to understand the reasons for disengagement and to assess whether safeguarding 
support may be required. This may include welfare checks, discussion with the learner, and 
consultation with the Designated Safeguarding Lead. 
 
All actions and decisions are recorded appropriately, and safeguarding referrals are made 
where necessary. Early withdrawal from provision does not in itself indicate a safeguarding 
concern; however, patterns of disengagement or unexplained absence are considered 
within the organisation’s safeguarding framework. 
 
9. SAFEGUARDING IN ONLINE AND REMOTE LEARNING ENVIRONMENTS 
 
Barfection Limited delivers learning through a range of models, including online and 
blended provision. Safeguarding arrangements apply equally to all delivery methods. 
Staff delivering online learning are expected to maintain professional boundaries, use 
approved platforms, and follow clear guidance regarding communication with learners. 
Learners are informed of expected standards of behaviour in online environments and how 
to report concerns relating to online safety, harassment or inappropriate conduct. 
 
Safeguarding risks associated with remote delivery, including online harm, isolation and lone 
working, are considered as part of the organisation’s risk assessment processes. Concerns 
arising from online or remote learning contexts are reported and managed through the 
same safeguarding procedures as face-to-face provision. 
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SECTION 3 
 
1. THE PREVENT DUTY 
 
Barfection Limited is committed to providing a secure environment for learners and staff 
where people feel safe and are kept safe. It is recognised that extremism and exposure to 
extremist materials and influences can lead to poor outcomes for learners. It is further 
acknowledged that if we fail to challenge extremist views, we are failing to protect our 
learners from potential harm. As such, the Prevent agenda will be addressed as a 
safeguarding concern. 
 
Barfection Limited has adopted the Prevent Duty in accordance with legislative 
requirements. However, it will endeavour to incorporate the relevant duties so as not to: 
 

a) Stifle legitimate discussions, debate, or learner engagement activities in the local 
communities; or 

b) Stereotype, label or single out individuals based on their origins, ethnicity, faith and 
beliefs or any other characteristic protected under the Equality Act 2010. 

 
2. BACKGROUND INFORMATION 
 
Prevent is one of the four strands of the Government’s counter terrorism strategy – CONTEST 
(2018). The UK currently faces a range of terrorist threats. Terrorist groups who pose a threat 
to the UK seek to radicalise and recruit people to their cause. Therefore, early intervention is 
at the heart of Prevent which aims to divert people away from being drawn into terrorist 
activity. 
 
Prevent happens before any criminal activity takes place by recognising, supporting and 
protecting organisations and seeks to: 
 

• Respond to the ideological challenge of terrorism and aspects of extremism, and the 
threat we face from those who promote these views 

• Provide practical help to prevent people from being drawn into terrorism and violent 
extremism and ensure they are given appropriate advice and support 

• Work with a wide range of sectors where there are risks of radicalisation which needs 
to be addressed, including education, criminal justice, faith, the internet and health 
 

Barfection Limited recognises that Prevent-related risks apply to learners of all ages, including 
adults. Adult learners may be exposed to extremist content through online platforms, social 
media, or personal networks, particularly in unmoderated digital spaces. 
 
Staff are trained to recognise signs of vulnerability to radicalisation in adult learners and to 
respond proportionately, without stereotyping or stigmatisation. Prevent concerns are 
managed through the safeguarding framework, with appropriate referrals made where 
necessary, and in line with local and national guidance. 
 
3. DEFINITIONS 
 
The following are commonly agreed definitions within the Prevent agenda: 
 

• Ideology: A set of beliefs. 
• Radicalisation: The process of supporting terrorism. 
• Safeguarding: Protecting vulnerable people from harm or crime. 
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• Terrorism: Acts intended to influence the government or intimidate the public for 
ideological purposes. 

• Vulnerability: Susceptibility to radicalisation. 
• Extremism: Opposition to British Values, including democracy and tolerance.  



13 
POL014 v3.3 

4. AIMS 
 
As per the Prevent Duty requirements, Barfection Limited will ensure the following: 
 

• Policies and procedures for whistleblowing and complaints. 
• Policies for IT use in research. 
• Risk assessments and event management policies. 
• Prevent action plans if risks are identified. 
• Staff training and development. 
• Exemplifying British values. 
• Clear Prevent referral process. 

 
Leadership and Values 
To create and maintain an ethos that upholds core values of shared responsibility and 
wellbeing for all learners, staff and visitors whilst promoting respect, equality and diversity 
and understanding. 
This will be achieved through: 

• Promote core values of respect, equality, and diversity. 
• Staff and learner understanding through training and engagement. 
• Engage with local communities. 

 
Teaching and Learning 
To provide a curriculum that promotes British Values, knowledge, skills and understanding, to 
build the resilience of learners by undermining extremist ideology and supporting the learner 
voice. 
 
This will be achieved through: 

• Embed British Values in the curriculum. 
• Promote wider skills development. 
• Challenge extremist narratives. 
• Encourage learner voice.  
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Learner Support 
 
 
This will be achieved through: 

• Preventive and responsive steps. 
• Strong community links. 
• Anti-bullying strategies. 
• Early risk management strategies. 
• Access to support in-house and via partners. 
• Support ‘at risk’ learners. 

 
5. ROLES AND RESPONSIBILITIES 
 
Board of Directors 
All of the Directors have a legal responsibility under the Prevent Duty to make sure they have 
undertaken training in the Prevent Duty. Additionally, they must ensure that: 
 

• Ensure all staff are trained in Prevent Duty. 
• Implement and act on relevant policies and procedures. 

 
Designated Safeguarding Lead 
The Designated Safeguarding Lead is also the Prevent Lead with responsibility for ensuring 
that the Prevent Strategy is implemented across the company and that any concerns are 
shared with relevant organisations. The Safeguarding Lead also completes and reviews the 
company Prevent Self-Assessment and Risk Assessment. 
 
Senior Leadership and Manager Operations Meetings 
These meetings are held monthly, and any concerns raised under the Prevent agenda or 
changes to the Duty that affect Barfection Limited are discussed. 
 
All staff 
All staff at Barfection Limited have a responsibility to: 
 

• Create and support an ethos that upholds Barfection Limited’s mission, vision and 
values including British Values, to create an environment of respect, equality and 
diversity and inclusion 

• Undertake Prevent training in order to have the skills to recognise those who may be 
vulnerable to radicalisation, involved in violent or non-violent extremism, and to know 
the appropriate action to take if they have concerns 

• Report any concerns around extremism or radicalisation via the safeguarding 
reporting channels 
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6. MANAGING RISKS AND RESPONDING TO EVENTS 
 
Barfection Limited will ensure that it monitors risks and is ready to deal appropriately with 
issues which arise through the following: 
 

• Understanding the nature of threat from violent extremism and how this may impact 
directly and indirectly on the company 

• Identifying, understanding and managing potential risks within Barfection Limited from 
external influences 

• Responding appropriately to events reported via local, national or international news 
that may impact on learners and communities 

• Ensuring plans are in place to minimise the potential for acts of violent or non-violent 
extremism within premises used by the company 

• Ensuring measures are in place to respond appropriately to a threat or incident within 
premises used by the company 

• Continuously developing effective ICT security and responsible user policies. Ensuring 
compliance with related policies 
 

7. EXTERNAL SPEAKERS AND VISITING CONTRIBUTORS 
 
Barfection Limited recognises that external speakers and visiting contributors may present 
both opportunities and risks within an education and training context. Where external 
speakers are used, appropriate steps are taken to ensure that content is consistent with the 
organisation’s values, safeguarding responsibilities and Prevent Duty. 
 
External speakers are normally invited by staff and are supervised throughout their 
engagement with learners. Learners are not permitted to independently invite external 
speakers without staff oversight. 
 
Staff retain responsibility for ensuring that discussion remains appropriate, balanced and 
lawful, and are expected to challenge views that are inconsistent with British Values or which 
may place learners at risk of harm. 
 
Where there is any concern that an external speaker may pose a safeguarding or Prevent-
related risk, advice will be sought from the Designated Safeguarding Lead prior to the 
activity taking place. 
 
SECTION 4 
 
1. ALLEGATIONS TOWARDS STAFF 
 
Staff must act professionally to provide a safe environment. Procedures must be followed 
when allegations of harm are made against staff. Staff subject to allegations have the right 
to a fair process and to be informed of progress. Suspension is not automatic but may be 
necessary to protect learners. Allegations against the Safeguarding Lead should be reported 
to the Safeguarding Champion. 
 
Allegations or concerns involving adult learners are managed with the same level of rigour 
and seriousness as those involving learners under 18. Barfection Limited ensures that 
appropriate safeguarding thresholds are applied, and that referrals to external agencies, 
including the Disclosure and Barring Service (DBS), are made where statutory criteria are 
met. 
 
2. STAFF CONDUCT 
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Staff must be vigilant for signs of abuse and should: 

• Hold meetings with learners openly. 
• Avoid unnecessary physical contact. 
• Not contact learners outside of organised activities. 

 
Staff should never: 

• Engage in sexually provocative or rough physical games. 
• Allow inappropriate language to go unchallenged. 
• Make sexually suggestive comments. 
• Ignore allegations made by learners. 
• Deter learners from making allegations. 
• Jump to conclusions without checking facts. 
• Rely on their good name to protect themselves. 

  
APPENDICES 
 
Appendix 1: Safeguarding Concerns Flowchart 
Appendix 2: Managing Allegations Flowchart 
Appendix 3: Abuse and Other Specific Safeguarding Issues 
Appendix 4: Logging a Concern Form 
 
 
 
 
APPENDIX 1 
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APPENDIX 3 
 
ABUSE & OTHER SPECIFIC SAFEGUARDING ISSUES  
 
Abuse: maltreatment of a child or vulnerable adult. This may be from somebody inflicting 
harm or failing to act to prevent harm. This may be in a family or in an institutional or 
community setting by those known to them or, more rarely, by others (e.g. via the internet). 
Abuse can be peer on peer. 
 
Physical abuse: may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing physical harm to a child. Can also include 
fabrication of or induced illness by a parent or carer. 
  
Emotional abuse: persistent emotional maltreatment of a child or vulnerable adult. Examples 
include, making someone feel worthless or unloved, not giving someone opportunity to 
express themselves or their views, having inappropriate expectations of a person’s emotional 
capacity, seeing or hearing abuse on others and bullying (including cyber bullying). There is 
likely to be some form of emotional abuse apparent when other abuse is found. 
 
Sexual abuse: forcing or enticing a child or vulnerable adult to take part in sexual activities, 
not necessarily involving a high level of violence, whether they are aware of what is 
happening. The activities may or may not involve physical contact, for example, forcing a 
child or vulnerable adult to watch sexual activities or online grooming. Sexual abuse is not 
solely perpetrated by adult males but also by females and peers. 
 
Neglect: the persistent failure to meet a basic physical and/or psychological need, likely to 
result in the serious impairment of a child or vulnerable adult’s health or development. 
 
Financial abuse: acquiring money or property by deception or using other people’s money 
contrary to their wishes or the best interests of the individual. This may include theft of 
money/possessions, encouraging people to spend money when they do not want to, misuse 
of benefits/allowances. 
 
Psychological Abuse: the wilful infliction of mental suffering. The ‘No Secrets’ guidance 
defines psychological abuse, in relation to vulnerable adults, as emotional abuse and 
includes other factors such as, threats of harm, punishment or abandonment and isolation, 
withdrawal of basic rights and needs, humiliation and reminding them of their inadequacies 
and inabilities, verbal abuse including bullying, swearing or shouting, intimidation and 
coercion. 
 
Homelessness: not having a home. A home is a place that provides security, privacy, and 
links to a community and support network. It needs to be decent and affordable.  Under the 
law, even if someone has a roof over their head, they can still be homeless. This is because 
they may not have any right to stay where they live, or their home may be unsuitable to live 
in. 
 
Hate Crime: a criminal offence motivated by prejudice based on the individual’s disability, 
race, religion or belief, sexual orientation or transgender identity. Some examples include, 
name calling or drawing attention to a person’s differences or disabilities, ethnic origin or 
cultural differences in negative ways. It can be a physical or non-physical. 
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Domestic Abuse: an incident of threatening behaviour, violence or abuse (psychological, 
physical, sexual, financial or emotional) between adults who are or have been intimate 
partners of family members regardless of gender or sexuality. 
 
Female Genital Mutilation (FGM): all procedures involving partial or total removal of the 
external female genitalia or other injury to the female genital organs. There is a statutory duty 
upon teaching staff to report to the police where they discover that FGM appears to have 
been carried out on a girl under 18. 
 
Forced marriage: a forced marriage is one entered into without the full and free consent of 
one or both parties and where violence, threats or any other form of coercion is used to 
cause a person to enter into a marriage. Threats can be physical or emotional and 
psychological. A lack of full and free consent can be where a person does not consent or 
where they cannot consent (eg. if they have learning disabilities). 
 
Honour-based violence: where a person is being punished by their family or community for 
actually or allegedly undermining what they believe to be the correct code of behaviour. By 
not conforming it may be perceived that the person may have brought shame or dishonor 
to the family. 
 
Modern slavery: encompasses slavery, human trafficking, forced labour and domestic 
servitude. 
 
Radicalisation: the process by which a person comes to support terrorism and extremist 
ideologies associated with terrorist groups. 
 
Child Sexual Exploitation: is a form of sexual abuse where children are sexually exploited for 
money, power or status. It can involve violent, humiliating and degrading sexual assaults. In 
some cases, young people are persuaded or forced into exchanging sexual activity for 
money, drugs, gifts, affection or status. Consent cannot be given, even where a child may 
believe they are voluntarily engaging in sexual activity with the person who is exploiting 
them. Child sexual exploitation does not always involve physical contact and can happen 
online. 
 
Child Criminal Exploitation: Criminal exploitation of children and vulnerable adults is a 
geographically widespread form of harm that is a typical feature of county lines activity. 
County lines is the term for urban gangs supplying drugs to suburban areas and market and 
coastal towns using dedicated mobile phone lines or “deal lines”. Gangs use children and 
vulnerable people to move drugs and money. 
 
Peer on Peer abuse: Peer-on-peer abuse is any form of physical, sexual, emotional, financial, 
and/or coercive control exercised between children and young people; this includes 
intimate and non-intimate relationships. Examples include (but are not limited to) bullying 
(online and offline), gender-based violence, sexual assaults and sexting. 
 
Fabricated or Induced Illness: can include the parent/carer fabricating signs and symptoms 
of illness, falsification of hospital charts and records of specimens of bodily fluids as well as 
letters and documents or the induction of illness by a variety of means. 
 
Private Fostering: when a child is cared for by someone other than their parent/carer due to 
a private arrangement, without the involvement of the local authority. 
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APPENDIX 4 
 
https://www.barfection.co.uk/safeguarding.html  

https://www.barfection.co.uk/safeguarding.html

